Intergroup 9/24/20 via Zoom

Attendance: 12
Traditions: Read
August Minutes: Read and approved

e Treasury: No activity
o Beginning/Ending Balance: $8429.82
o No Contributions/Expenses
o Available Funds (Bank Balance - Budgeted Funds): $4432.76

Committee Reports

e Corrections: Balance remains $149.87. Will contact the treasurer for disbursement for
literature, no activities at facilities yet.
Special Events: Not Present
Treatment: Balance $87, working on getting back into programs, back presenting for St.
Monica’s at this time.
PICPC: Weren't able to meet in September due to weather.
Hotline: met 9/22/20, not much new to report, new flyer in the works, waiting to put that
out after the online sign up form is finalized. Form looks good, committee is excited to
use it, working on compiling statistics.

e Central Office: Meets quarterly, next meeting October 15th.

o Working on Agenda for the board meeting, will change bylaws to make a rotation
(3/year) of incoming/outgoing members of board of directors. There are no
current openings for the board of directors but always taking nominations for
alternates.

o Historically Intergroup used to nominate candidates for Central Office Board,
suggestion made to put that into the current bylaws of the Central Office Board.
There is no current bylaw for how nominations are to be submitted. Discussion
had....

m |G member expressed interest. Would like to know what are
qualifications.

e Response: must be 21, members of AA, 1+ year of sobriety, 1
board member may be non-alcoholic.

m |G member asked why the bylaw changed in the first placed.

e Response: Believed to be lack of interest and participation from
Intergroup. Has always been Central Office’s practice to let IG
know of Board openings and receive nominations from Intergroup.

m |G member questions why Intergroup would recommend nominees when
nominations are open to the whole AA community.

e Response: to formalize the structure of Central Office Board
nominations and to help increase participation.

m |G member expressed conflict of separate entities, traditions violation.
Especially if IG member may have “more weight” in nomination than other
nominees.
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m |G member shared that one of the biggest difficulties found before was
getting info out to groups across Lincoln that the Central Office Board had
openings and getting people to send in resumes for nomination. It is
important for information to be shared back to groups.

m |G member shared that there is already an Intergroup rep on the Central
Office Board.

m |G member clarified that the Central Office doesn’t want Intergroup to “vet
out” a candidate but simply help increase participation by suggesting AA
members as nominees. The goal is increased unity and cross
participation.

Website: Everything is up and running good on DreamHost. Hotline form is done, please
take a look at hotline.lincaa.org and share any feedback with
webmasterdlincaa@gmail.com. Still needs a little validation before it is up and fully
functioning. Will put a link to sign-up on the hotline committee page and announcement
page. Discussion also had regarding a certain meeting list on a google doc that has full
names attached to the online document, concerns had if Intergroup would place that
specific list on the website due to anonymity concerns. Web Admin has received little
information regarding new AA Groups, it's hard to keep the list updated when groups
aren’t informing Intergroup of their current status.

District Reports

D3: Not Present

D21: No treasury activity, DCM report - going to be doing a test for potential Area 41
hybrid meeting in October. Test will be this Saturday 9/26/20 at 1pm. If you want to be
part of the test Sarah R can share Zoom info. Looking for Alt DCM.

D22: Will be hosting 2021 Area 41 Reunion in Gl June 4-6. Reunion planning meetings
2nd Wednesday @ 645 on Zoom. Taylor M can share Zoom info. Looking for Alt DCM.
D29: Not Present

Business

Old Business: Nothing
New Business:
o |G member questions how to get information out to all groups across Lincoln.
Can we get info of a contact person for each member?
m There is no directory of all GSRs at Area level, just attending GSRs
m DCM could/should visit all meetings in their district, could get/share
contact info at visit
m [f directory could be compiled information could be more easily disbursed.
There is no current way to share information.
m Suggestion for a webform on the website to update information...would
still have to track groups down if they don’t update online.
m Historically new groups would inform the Central Office prior to GSO.
m Area 41 Registrar has a list of all meetings in the state.
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Motion to close, seconded. Meeting ended at 7:42pm.



