Intergroup minutes: November 30, 2023

Attendance, Ben, Cindy, Jerry, Diane, David

Meeting started: 6:31

Traditions read by. Anthony

Secretary—Minutes read by Cindy and motion to approve and seconded.
Treasury Report: Brandy not present

e Balance: $ 8, 856 and there are no outstanding checks

e Contributions: $ 612.78

e Disbursements: S0

e Checkbook balance as of Nov. 30, 2023: S 8869.53

e Available after budgeted items available fund: $5,119.53
e Prudent reserve: $3, 750,00

Committee Reports:

Corrections Committee — Bill 0. Corrections Committee met Nov. 7, 2023
Chair: Vacant.
Treasurer: Bill O. No activity. Balance remains $519.54.

Community Corrections Center Lincoln (CCCL): Joe G. The Wednesday night men’s
meeting is going well. Attendance is up with a steady core of inmates coming each
week.

There is an ongoing need for volunteers to take incarcerated persons to outside
meetings.

City/County Jail: Connie & Chris. Connie reports that attendance fluctuates at her
meeting, but there is an average attendance of 7-8 inmates. Chris reports that he is
averaging 4 to 8 inmates at his meeting. Information from CCJ regarding the exact
number of units at CCJ has been requested.

Reception & Treatment Center (R&TC): Facility declines meetings at this time.

Residential Treatment Community (RTC): Facility declines meetings at this time.



Information as to when these facilities may allow meetings was addressed at a recent
orientation.

When this information is obtained, it will be the responsibility of the AA Community
to respond with an increase in volunteers. As an organization, we must decide if we
truly support the spirit of the Responsibility Statement.

Old Business: None.

New Business: 2024 Corrections Committee Budget for Intergroup:
1 case of hardback Big Books: $300.00

1 case of softback 12 & 12s: $250.00

Rent: $60.00

Copying: $40.00

Total: $650.00

NEXT MEETING: Tuesday, 5 December 2023, at 6:15 p.m., Room 3A, The Meeting
Place, 28th and S Street.

e Treatment: Chalice Good attendance S. Elections were held on Nov. &

6:30@ S Street. Mitch is treasurer, Amanada D is Sec. and literature, Jordan
D. voluntary bridging the Gap coordinator. Chalice will be chair. Wrote a
check for about $920 to order books since the demand has been so high.
May be voting on a new meeting time. Mid-Dec. for the next meeting.

e Hotline: Jerry- 28 calls; 2 calls wanted to speak to a volunteer and patched
through successfully.

e Website: Charlie no changes this past month. Couple meeting changes.
Would the committees want to have an email for their committee? Could
they do a 7" tradition page for addresses?

e PICPC: No one showed up at the Hwy Diner for the meeting. Will try again
Dec. 12" ¥6:30. Brandy stated they will continue to try to revive the
group. Alyssa committed to meeting.



Special Events: Scott W is chair, Faith is sec, treasurer is April. Holiday
planning is moving forward. Dec, ??? begins at 3:30 for the first speaker.
District 3. Steve—DCM is Steve, Jerry treasurer, Marybeth is Sec.

District 21 & 22: Brian Nov. 19" combined meeting to talk about workshop. Spent
a lot of time planning. Invited a staff member of GSO to attend and speak but it
will also be on ZOOM.

New Business: Elections for Intergroup officers-

- DCM Lisa V

- Alt DCM. - open

- Secretary Brian W

- Treasurer - Justin P

- Intergroup Rep- Dawn S

District 22: Brandy—met twice Balance $852.93

Meghan is Sec., Lindsay is treasurer McKenna is chair

Dist. 29: Flyer on Website

GROUP REPORTS:

Sunday night workshop: Ben reported will continue to be the Iner group
rep. Jeff is GSR, Sarah M. is all, Cory is treasurer. The workshop chair is
Carol. Brandy is sec.

Monday night Stag—Cory reported winter retreat at Van Dorn shelter. 1%
Presbyterian church on Monday

LBBS—Katie reported???

Honest Desire:

Young People’s—Going well. Steve will be the new Intergroup rep.

Life Preservers: Albert said attendance is 20-25.



There is a solution: Saturday at Mtg Place. Going about that the same but
some push back about eliminating the F bomb. Looking at starting a
business mtg

Early birds—Trying to form a bare bones alcathon at the Meeting Place.
Christmas evening to Christmas Day.

Bethany 6am: Matt—still solid attendance

Women'’s Circle of Friends: Not present

Seeking Solutions-Brian W.: going strong. Just did last round of inventory
was completed. GSE is Matt H., Alt. is vacant,

Midtown Group: Jerry said it is going great.

Happy Hour—Cindy reported there was a spend down of about $5-600 in
disbursements.

Life Preservers: going great especially now that camping season is over.
Numbers are up.

How it Works: Anthony said Justin is treasurer, Amanda is sec., Anthony is
intergroup rep attendance is 20-30.

Old business: Budgets: Bill O did ask if the chairs would be going to Area
and if that should be added to the budgets like pre-COVID. Take back to
committee. A question was asked about the budget for Alcathon being
blank. The budget used to be included in Special events. Might come out of
5:15 mtg budget.

New business: Intergroup Elections
Chair: Brandy

Alt. Chair: Chalice

Secretary: Cory

Treasurer: Ben

Motion to approve—Unanimous

Motion to remove Taylor Miller from bank account and to add Ben
Bishop—vote was unanimous.



No changes to Intergroup schedules for the holidays.
Bill and Steve made a motion to close @ 7:50

Motion to close; seconded. meeting adjourned @ 7:51



