2024-12-26
Started promptly at 6:30

Taylor read traditions
Minutes read and approved

Treasure Report
Available Operating funds: $4,436 (prudent reserve is $3,750)

Committee Reports. ..

Corrections/Bill O

Corrections meets 1st Tuesday of the month at 6:30 at the Meeting Place, room 1C
Balance $7.52

City / county jail: Going well

Community Corrections Center: Going strong. Need volunteers to drive folks to meetings
Reception & Treatment Center: A little "iffy"

Could always use volunteers

Website/Charlie
Did not receive any flyers for upcoming new years' alcathons. Northside Meeting wanted
something changed about their parking at their meeting. Everything sent in November is up.

PICPC/Brandy

PICPC meets 2nd Tues of the month at 6 at Hiway Diner

Balance $277

Had a new member attend the meeting. Thinking of doing a mall advertisement at Gateway.
Books are donated at every branch at local libraries.

Special Events/Scott

Special Events meets 1st Tuesday of the month at 6:30 at Meeting Place
Balance: $S567

Holiday party was a success. Planning for a St Patricks Day event (3/15).

Treatment/Chalice

Meeting on Jan 16th at 6:30 at meeting place
Balance $

No Report

Hotline/Jerry
34 calls this month. For people interested in volunteering, there is a sign-up sheet at intergroup
website



District Reports

District 3/

Balance: S

Hosting Reunion in June. Looking for volunteers to help plan

District 21/Rebecca
Balance: Just under 200
No events coming up.

District 22/McKenna
Balance $857 - last report
No report

District 29/
Balance: $556 (last report from Oct.)
No DCM. No Report

Group Reports. ..

Early Birds - Preparing for New Year's Alcathon

Men's Stag - Fantastic but hungry

Sunday Night Workshop - Going well

Bethany 6A - Attendance is steady

Women's Circles of Friends - Same as it has ever been
Bennet - Continuing to meet on Tuesday nights

Budget Discussion. . .
A motion was made, seconded, and passed for next year's budget. . .

The Proposed 2025 Intergoup Budget is $3,297
$20 - Hotline

$120 - Treatment

$200 - Web

$452 - Intergroup Office Supplies, PO Box, etc.
$525 - PICPC

$690 - Corrections

$1600 - Special Events

$3,175 - Prudent Reserve (which is 6 months of Intergroup's operating costs)
Special Events budget was set at $1600 - which will help cover their first three events.

$800 - St Patrick's Day
$500 - Easter



$300 - Lake Day 1
Special Events Committee has outlined a budget for the remaining events. . .

$600 - 4th of July

$300 - Lake Day 2
$700 - Soberfest
$1000 - Holiday Dinner

... intergroup and special events will discuss funding as those dates come up and budget
accordingly

Old Business
none

New Business
none



